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WELCOME!



VISION FOR THE EASTSIDE

Guadalupe Duran-Medina
Planning Deputy
Office of Supervisor Hilda L. Solis



SUPERVISOR HILDA L. SOLIS

LOS ANGELES COUNTY FIRST DISTRICT

“Everyone participates
in building a Healthy
Village to improve the
quality of life for all.”

“Todos participan en la
construccion de una
Comunidad Saludable
para mejorar la calidad
de vida de todos".




BOARD OF SUPERVISORS MOTION

In 2017, the Los Angeles County Board of
Supervisors unanimously adopted a motion
to ensure the formation of a "“Health
Innovation Community Partnership” that
would ‘“initiate an ongoing partnership
process between the County and [various
community partners] to define a shared
vision, goals and metrics for the success of
this health and health sciences complex, and
ensure that the use of County assets and
development in the area is responsive to
community needs and priorities, and tied to
near and long-term community benefits.”

En 2017, la Junta de Supervisores del Condado
de Los Angeles adoptaron por unanimidad una
propuesta, asegurando la formacion del
"Health Innovation Community Partnership”
que ‘“inicie un proceso continuo de
colaboracion entre el Condado vy [varios
grupos comunitarios] para definir una vision,
metas y parametros compartidos para el exito
de este complejo médico y de ciencias de la
salud, y aseguren que el uso de bienes del
Condado y los proyectos de desarrollo en la
zona respondan a las necesidades vy
prioridades de la comunidad y resulten en
beneficios para la comunidad a corto y largo
plazo.”



Rosa Soto

Executive Director
LAC+USC Medical Center Foundation &
The Wellness Center



WHO WE ARE

» 4,0 members representing
community organizations,
schools, residents, County
agencies and local business

WHAT WE DO

= Discuss development projects
with a focus on community
engagement and community
benefit

NOSOTROS SOMOS:

= 40 miembros que representan
organizaciones de la comunidad, escuelas,
residentes, entidades del Condadoy
negocios locales

LO QUE NOSOTROS HACEMOS:

= Debatimos los proyectos de desarrollo,
enfocando la participacion de y beneficios
para la comunidad



PRIORITY AREAS /




POLICY SUCCESSES/

LA County Board of Supervisors adopt aspirational guideline of increasing local and targeted hire benchmarks by
20% for a total of 50% local and targeted hire goal for LAC+USC Medical Center projects

Modifications to and Adoption of the Community Benefits for County Economic Development Projects Policy
(Community Benefits Policy)

Opportunity Zones: Development of County Strategies for Social Impact

Countywide Local and Targeted Worker Hiring Policy

Expanding capacity to better serve the health, well-being and socio-economic needs of Los Angeles County’s
vulnerable residents (Restorative Village Policy)
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LAC+USC MEDICAL CENTER




NEW PROJECTS (2019-2020)

Restorative Care Village

Demolition of Women'’s and
Children’s Hospital

Childcare Center

General Hospital Reuse Feasibility
Study

Campus Accessibility

Comunidad de Cuidados Restaurativos

Demolicion del Hospital de Mujeres y
Ninos

Guarderia de Ninos

Estudio de Viabilidad de Reutilizacion
del Hospital General

Accesibilidad al plantel
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LAC+USC MEDICAL CAMPUS / CAMPUS MEDICO LAC + USC

PROJECT LOCATION MAP / MAPA DE UBICACION DEL PROYECTO




LAC+USC MEDICAL CAMPUS / CAMPUS MEDICO LAC + USC

Restorative Care Village — Phase 1 Project Description
Recuperative Care Center (RCC) — 96 Beds — 1 — 4-Story
Building
Residential Treatment Program (RTP) 64 Beds ; 4 — 3-Story
Buildings

Preliminary Cost Estimate: $50 Million

Completed Tasks

Design-Build Proposals Received Sep 19, 2019

Determination of Successful Proposer Oct 24, 2019

Next Steps
Make-Ready Construction Nov/2019
Demo of MRI Building, rough grading, utility prep

Design-Build Contract Award Nov/2019




LAC+USC MEDICAL CAMPUS / CAMPUS MEDICO LAC + USC

Women's and Children's Hospital Demolition Project Description
(1240 North Mission Road — Corner of Zonal and Mission)

Demolition of +/- 390,000 sqft — Decommissioned 12-story WCH
Demolition of 6 surrounded trailers

Demolition of Cooling Tower/Air Compressor and WCH Storage

Abatement of hazard materials

Creation of surface parking lot until funding for future Restorative

Village Psychiatric Hospital are secured.

Completed Tasks

Phase |l: Debris Removal

Hoist Installation Oct/2019
Next Steps
Phase II: Debris Removal/Abatement (Upper Levels) July — Dec 2019
Phase lll: Debris Removal/Abatement (Lower Levels) Oct/2019 — Q1/2019
Service Contract RFP Issuance - for WCH Structure Demo Nov/2019
WCH Ceremonial Event TBD

WCH Structural Demolition Start 2nd Qtr/2020




LAC+USC MEDICAL CAMPUS / CAMPUS MEDICO LAC + USC

Child Care Center Project Description
(1200 North State Street) Construction Child Care Center centrally located on a 17,500
. - A SF lot with a 6,000 SF building and surrounding play area.

‘ ol v . -:""' Preliminary Cost Estimate: $6 - $10 Million

Completed Tasks
Negotiations with Design-Builder Oct/2019

Next Steps
Design-Build Contract Award Dec/2019
Make-Ready — JOC Contract Dec/2019




LAC+USC MEDICAL CAMPUS / CAMPUS MEDICO LAC + USC

Child Care Center
(Updated Design)




LAC+USC MEDICAL CAMPUS / CAMPUS MEDICO LAC + USC

Child Care Center
Updated Design




PROJECT APPROVALS

» Concept Approval: Covered under 2014 = Aprobacion del Concepto: Cubierto
LAC+USC Master Plan or the 2017 bajo el Plan Maestro de Desarrollo del
Addendum of the 2014 LAC+USC LAC+USC del 2014 o el Apendice del
Master Plan. 2017 al Plan Maestro de Desarrollo del

LAC+USC del 2014 .

* Environmental Approval: California

Environmental Quality Act (CEQA) = Aprobacion Ambiental: California
clearance with mitigation and Environmental Quality Act (CEQA) -
monitoring requirements certified in Aprobacion con requisitos de

2014 and CEQA Addendum in Nov 2017. mitigacion y monitoreo - certificado

en el 2014 y el Apéndice CEQA en
noviembre 2017.



GENERAL HOSPITAL REUSE FEASIBILITY STUDY

= Feasibility study to identify financially
feasible options that preserve the history
while giving a new purpose. What's
possible? What does the community
need? What will it cost?

= Re-use goals
= Increase housing for underserved
residents
= Provide holistic care for residents

= Complement community services
provided at the LAC+USC Wellness
Center

Board Motion Consultants Hired

Propuesta de la Junta Contratacion de consultores

» Estudio para identificar las opciones
economicamente viables, preservando
el caracter historico y dandole nuevo
uso ;Qué es posible? ;Qué necesita la
comunidad? ;Cual es el costo?

= Metas de la reutilizacion:
= Mas vivienda para residentes
necesitados.

= Ofrecer cuidados integrales a los
residentes.

= Complementar los servicios
comunitarios ofrecidos en el
LAC+USC Wellness Center.

Community Engagement Report to Board
Participacion de la comunidad Informe a la Junta

2019



CAMPUS ACCESSIBILITY IMPROVEMENTS

= L AC+USC Shuttle Services
Expansion

= Courtesy Valet Wheelchair
Transportation

= Qutdoor elevator installation

* Ampliacion del servicio de mini
buses de LAC+USC

* Transporte complementario
para usuarios de sillas de ruedas

= |nstalacion de elevadores en
exteriores



EXTERIOR ELEVATOR INSTALLATION

3D VIEW 1 3D VIEW 2 3DVIEW3

3D VIEW 4

3D VIEW 5

LAC+USC LAC USC SITE ELEVATOR PROJECT

MEDICAL CENTER




FEEDBACK SESSION



@ POST-IT EXERCISE

| have an idea
Tengo una idea




FEEDBACK

Fill out card and hand to team
member. Comments will be read aloud
and answered.

Llene la tarjeta y dale al miembro del
equipo
Sera leido en voz alta y respondida.



FEEDBACK

Line up at microphone
(1 minute per person)

Parese delante del
microfono (1 minuto por
persona)



5 PROJECTS

Restorative Care Village:
Recuperative Care Center and
Residential Treatment Center

Demolition of Women’s and
Children’s Hospital

Childcare Center

General Hospital Reuse Feasibility
Study

Campus Accessibility

Comunidad de Cuidados
Restaurativos: Centro de Recuperacion
y Centro de Tratamiento Residencial

Demolicion del Hospital de Mujeres y
Ninos

Guarderia de Ninos

Estudio de Viabilidad de Reutilizacion
del Hospital General

Accesibilidad al plantel



EXPERT PANEL

LAC+USC Medical Center LA County Department of Public
* Jorge Orozco, Chief Executive Officer Works
| Director general

Brad Spellbera. MD. Chief Medical = Juan Sarda, Civil Engineer /
* Brad Spellber ief Medica : "
Officerp/ Oficic?/ meédico principal Ingeniero civil

The Wellness Center

- Rosa Soto, Executive Office of Hilda L. Solis, First
Director/Director ejecutivo District

CEO’s Office * Guadalupe Duran-Medina,

= Kelly Quinn, Manager, Master Planning Deputy [ Delgada de
PIanyning Unit : g Deputy | Delg

planificacion



NEXT STEPS

* Follow us on Social Media
= Join our mailing list

= Ongoing community meetings
hosted across the eastside
communities

" |[nvitation to attend monthly
Partnership meeting at LAC+USC

= Siganos en las redes sociales para
mantenerse informado

» Apuntese en la lista de difusion

= Mas reuniones comunitarias
patrocinadas en el este de los
angeles

= |nvitacion a las reuniones
mensuales del Health Innovation
Partnership en LAC+USC



MONTHLY HICP MEETING

Next HICP Monthly Meeting Préximacrleillljlilc;):r;mensual
: e
Friday, December 6, 2019 Viernes, 6 de deciembre
8:30 AM —10:45 AM 8:30 AM —10:45 AM
LAC+USC Medical Center Centro Medico LAC + USC

Torre de pacientes hospitalizados -

Inpatient Tower — Conference Room A N P R, Y

2051 Marengo St. 2051 Marengo St.
Los Angeles, CA 90033 Los Angeles, CA 90033



COMMUNITY MEETING

General Hospital Reuse Reunion de la comunidad del
Feasibility Study estudio de viabilidad de
Community Meeting reutilizacion del hospital general
Monday, December 9, 2019 Lunes, g de deciembre
6:00 PM —-8:00 PM 8:30 AM —10:45 AM
Hollenbeck Middle School Hollenbeck Middle School
Auditorium Auditorio
2510 East 6th Street 2510 East 6th Street

Los Angeles, CA 90023 Los Angeles, CA 90023



Stay Connected!

213-596-8376
thewellnesscenterla.org/hicp

hicp@thewellnesscenterla.org

Follow us @ HICP-LA ‘ @



